What You Told Us: NICVA Membership Survey 2025 
Between June and July 2025, we invited all NICVA members to share their views on how we’re doing and how we can improve. Thank you to the 124 organisations who responded - that’s 8% of our membership (1,504 in total). Your feedback is invaluable and will shape our plans for the year ahead.
We are proud that the survey revealed High Satisfaction and Strong Value base with
· 91.6% satisfied or very satisfied with NICVA membership (up from 83.3% in 2022)
· 94.9% saying membership offers good value for money (up from 79.8% in 2022)
· 94.1% are satisfied with our events and activities
· 93.2% are happy with the support and resources provided
· 82.9% feel our member offer is clear and distinct
· 9 in 10 are satisfied with NICVA communications
“NICVA has played a significant role in leadership development. The training and networking opportunities are impactful and accessible.”
“NICVA has played a significant role in my development as a CEO in the sector, connected me to training and networking opportunities; provided valuable oversight on governance resources; and helped to inform the Board of Trustees at the charity about the current climate across the sector. The voluntary youth work sector has progressed significantly thanks to the convening and influencing. Thank you!”

What You Value Most
Members highlighted seven key strengths of NICVA membership:
1. Training & Professional Development - Practical, accessible training that builds leadership and governance skills.
2. Timely Information & Updates - Trusted updates on policy, funding, and sector news.
3. Support Services - Especially governance advice, GrantTracker and more.
4. Real Value for Money - Membership delivers real benefits for organisations.
5. Networking opportunities - Events that offer opportunities for meaningful connections.
6. Sector Representation - Strong advocacy and a growing profile for the sector.
7. Inclusive & Supportive Welcome - Members expressed NICVA offers a warm supportive environment for all members.

“NICVA’s networking events helped us build partnerships that led to new funding and collaborative projects. It’s more than just events - it’s about real connections.”

What You’d Like to See More Of
You also shared seven suggestions for NICVA to continue to grow to meet the needs of members: 
1. More Networking - Members would like to see more opportunities to connect with peers, funders, and collaborators.
2. Affordable Training - to ensure accessible access to training.
3. Funding Support - Help with applications and subsidised access to GrantTracker.
4. Continued focus on Advocacy - Members expressed the need for focus on advocacy issues that affect the sector.
5. Championing the Sector - Members would like to see campaigning for better terms and conditions for the voluntary and community sector.
6. Regional Inclusion - Members would like to see more events outside of Belfast, as well as providing a mix of online and in-person events. 
We also tested our Net Promoter Score (NPS) in this year’s survey. The result was +27.8, showing a strong base of loyal members. 

You Said, We’re Doing
We’ve listened carefully to your feedback and built it into our Autumn/Winter 2025 programme: 

Networking opportunities

Insight Exchange Series
Our new Insight Exchange Series create a space for members to connect, collaborate, and explore best practice on the issues shaping the voluntary and community sector.  Check out our upcoming event in this series.
Insight Exchange: Strategy That Works on the Ground | NICVA

Making the Most of Your Membership
A refreshed approach to help members unlock the full value of NICVA. These sessions are also a great opportunity to meet others, share experiences, and explore collaboration. Open to both new and existing members.
Make the Most of Your Membership Summer Session | NICVA

Autumn Impact Practice Network 
This session will combine expert fundraising insights and sector-wide impact strategies to help organisations strengthen their case for funding and collaboration
Autumn Impact Network: Building a Case for Support and Driving Change | NICVA

Affordable and accessible training 
Fundraising Workshop Series 

Launching in September, this new series is designed to support your fundraising knowledge, skills, and capacity to successfully navigate the competitive fundraising landscape.

New Fundraising Workshop Series


Lunchtime Leadership Series
Following your positive feedback, we’re bringing these sessions back in Autumn/Winter 2025. Free for members (small charge for non-members). Keep an eye on our socials for dates.

Regional Training Opportunities 
We continue to partner with networks and organisations across Northern Ireland to deliver training and development locally. For example:
· Working with Fermanagh Trust to deliver ILM qualifications in Leadership and Management.
· Planning new Community and Business Connections events with NW Community Network.
· Delivering our fundraising series in partnership with APEX in Omagh and Lisburn.
If you would like us to bring training to your network or members, please get in touch.



Bespoke training and support
Many committees, boards and organisations prefer training tailored to their needs. We are currently delivering bespoke sessions in governance, fundraising, collaboration, leadership and development across Northern Ireland, as well as online. If you have a specific training need, we are here to help.

Advocacy & Sector Voice
NICVA continues to represent the sector through active engagement with government and civil society. Current priorities include:
· Championing the NI Partnership Agreement and Fair Funding Principles
· Advocating for long-term, transparent funding and stronger collaboration
· Supporting the UK Civil Society Covenant and highlighting the sector’s economic contribution
We have also launched the new Policy Community. Policy and advocacy training will follow soon - watch our socials for details. If you’d like to get involved, email Jonny.currie@nicva.org.

Promoting our members and deepening connections 

Each month we feature a Member Spotlight and offer a visit opportunity. These allow us to share your journey, celebrate your impact and better understand how we can support you.
If you’d like your organisation to be featured, email leeann.kelly@nicva.org.

We Responded to You
For members who asked specific questions or shared contact details, we’ve followed up directly to provide tailored support.

Thank You
A huge thank you to every member who took part. Your feedback is shaping NICVA’s work, and we are committed to responding to what you’ve told us.
