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Mental Health and Wellbeing Policy
1. Purpose
This policy sets out our commitment to supporting the mental health and wellbeing of everyone in our organisation. Mental health challenges are common and can affect anyone, regardless of role or background. We are committed to creating a safe, respectful, and supportive environment where people feel able to talk openly, seek help, and thrive at work. Promoting wellbeing helps build a stronger, more resilient organisation.
2. Scope
This policy applies to all employees, volunteers, trustees, and contractors. It covers day-to-day wellbeing, how we respond to mental health challenges, and how we promote a culture of care and support.
3. Our Commitments
- Promote open conversations about mental health.
- Provide training and resources to raise awareness.
- Tackle stigma and discrimination wherever we see it.
- Support staff returning to work after mental health-related absence.
- Enable flexible working arrangements where appropriate.
- Foster a workplace culture that prioritises people as well as outcomes.
4. Responsibilities
All staff and volunteers are expected to:
- Take care of their own wellbeing and seek support when needed.
- Treat others with respect and sensitivity.
- Flag concerns early to help prevent issues from escalating.
Managers and leaders have a responsibility to:
- Role model healthy behaviours and encourage work-life balance.
- Create space for regular check-ins and open conversations.
- Make reasonable adjustments to support individuals experiencing challenges.
- Ensure wellbeing is considered in decision-making, planning and workload management.
5. Stress and Burnout
We recognise that high workloads, long hours, or emotionally demanding work can lead to stress and burnout. Staff are encouraged to use their leave, take regular breaks, and speak up if they feel overwhelmed. We will work proactively to address root causes of stress and promote a healthier balance where possible.
6. Mental Health and Returning to Work
If someone is off work due to mental health, we will support them with a return-to-work plan. This may include phased hours, workload adjustments, or regular wellbeing reviews. We will always treat these matters with discretion and respect.
7. Creating a Supportive Culture
Wellbeing is not a one-off activity – it's part of our day-to-day culture. We aim to create an inclusive environment where people feel safe to bring their whole selves to work. Social connection, trust, and kindness underpin our approach. Managers will be supported to build confidence in talking about mental health with their teams.
8. Digital and Flexible Working
We encourage staff to manage digital boundaries and avoid a culture of always being 'on'. This includes using delayed send, respecting out-of-hours boundaries, and being mindful of how and when we communicate. Flexible, hybrid or remote working arrangements will be supported where possible, depending on role and team needs.
9. Sources of Support
- Line managers and senior staff
- HR or wellbeing leads (if applicable)
- Local mental health services or charities
- Free helplines such as Samaritans: 116 123
- Wellbeing tools, apps and peer networks
10. Review
This policy will be reviewed annually, or sooner if required. We welcome feedback to help us continually improve our approach to supporting mental health and wellbeing.
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