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Equality Diversity and Inclusion Policy

1. Introduction
NICVA is committed to fostering an inclusive, diverse, and equitable environment where everyone is valued, respected, and empowered to thrive. As an organisation, we recognise that embracing EDI is fundamental to achieving our vision of a fair and equal society. Our commitment aligns with the legal framework in Northern Ireland and reflects our core values of caring, courage, collaboration, commitment to excellence.

2. Purpose
The purpose of this policy is to articulate NICVA’s commitment to EDI, ensuring that fairness and equality underpin all aspects of our operations. This policy sets out our approach to EDI, in line with our responsibilities under Northern Ireland equality legislation, while also reinforcing our ambition to create an environment where diversity is celebrated and discrimination is actively challenged.

This policy should be read in conjunction with NICVA’s Equal Opportunities Policy, which provides further detail on our commitment to preventing discrimination, promoting equality in employment, and ensuring compliance with all relevant legislation.

3. Scope
This policy applies to all NICVA employees, Board members, volunteers, and stakeholders engaging with our organisation. It underpins our internal practices while also aligning with NICVA’s broader mission to provide support and leadership to create an effective vibrant voluntary and community sector.

4. Legal Framework
NICVA adheres to all relevant equality legislation within Northern Ireland, including but not limited to:
- The Sex Discrimination (NI) Order 1976
- The Disability Discrimination Act 1995
- The Race Relations (NI) Order 1997
- The Fair Employment and Treatment (NI) Order 1998
- The Equality Act (Sexual Orientation) Regulations (NI) 2006
- The Special Educational Needs and Disability (NI) Order 2005
- The Employment Equality (Age) Regulations (NI) 2006

NICVA aligns with best practices in equality and diversity and are committed to fostering a fair and inclusive workplace aligns with the broader principles of equality of opportunity.

Further details on how NICVA monitors compliance with equality legislation are outlined in our Equal Opportunities Policy.

5. NICVA’s Commitment to EDI
NICVA is dedicated to:
· Ensuring a culture of inclusion, where everyone feels respected and valued.
· Providing equal opportunities in employment, volunteering, and leadership.
· Challenging discrimination and bias, both systemic and individual.
· Embedding EDI into policies, practices, and decision-making.
· Listening and learning from diverse experiences to continuously improve our EDI approach.

6. Areas of Focus
Our EDI approach prioritises:
· Recruitment, Retention, and Progression: Ensuring fairness and inclusivity in hiring and career development.
· Inclusive Policies and Procedures: Embedding EDI into all organisational policies and decision-making.
· Training and Awareness: Regular EDI training for all staff, Executive Committee members, and volunteers.
· Accessibility and Reasonable Adjustments: Proactively identifying and removing barriers to participation.
· Safe and Respectful Culture: Ensuring all individuals feel safe to be their authentic selves within NICVA.

7. Accountability and Governance
EDI is the responsibility of all within NICVA. However, accountability for progress sits with the EDI Steering Group, which includes:

· Representation from Senior Management Team (SMT)
· HR Manager
· EDI Employee Champion
· NICVA Executive Board member from People & Culture Sub Committee
· NICVA member organisations representatives with subject matter expertise

This group will oversee policy implementation, review progress, and ensure NICVA’s EDI commitments are met. The monitoring and review mechanisms in this policy complement the broader workforce monitoring outlined in the Equal Opportunities Policy, particularly in relation to affirmative action and compliance with employment equality regulations.

8. Reporting, Complaints, and Review
This policy will be reviewed regularly to ensure continued alignment with best practice and legislative requirements. Employees and stakeholders are encouraged to provide feedback on how NICVA can enhance its commitment to EDI.

Any concerns regarding discrimination, harassment, or victimisation should be raised following the procedures outlined in the Equal Opportunities and Harassment in the workplace Policies, which detail NICVA’s complaints procedures and escalation routes.

9. Conclusion
NICVA’s commitment to EDI is rooted in our values and vision for a fair and equal society. This policy provides the foundation for our journey towards becoming a truly inclusive organisation. Our strategy document will outline the next steps in translating this policy into meaningful action.
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