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Behavior Framework for Sustainable Engagement & Well-being
Instructions for Use:
This framework serves as a guide for:
1. Self-assessment by employees and managers.
2. Facilitating performance discussions.
3. Identifying areas for professional development.

By clearly defining expected behaviors, this framework aims to foster a consistent standard for performance and development discussions, ultimately promoting a positive and productive work environment.  You are encouraged to tailor these behaviors to reflect your organisation’s mission, values, and operational context.
Introduction:
This framework outlines core behaviors expected from both managers and employees to promote sustainable engagement and support well-being in the workplace. It is based on five key management competencies identified through research and practice. 


Competency Areas with Effective and Ineffective Behaviors:
Open, Fair & Consistent

		Effective Behaviors
	Ineffective Behaviors

	I role model being open with all of our work, aiming to build trust wherever possible, even in difficult situations 
	I disengage and withdraw from circumstances where there are issues, choose not to acknowledge work which hasn’t gone well 

	

	

	

	



	

	
	


Handling Conflicts & Problems

		Effective Behaviors
	Ineffective Behaviors

	I adopt an empathetic approach when working with others, being curious to build understanding and appreciation of different viewpoints and recognising that people work in individual ways
	I am empathetic with others if their views mirror mine and I expect people to interact with me in my preferred way 

	

	



	


Knowledge, Clarity & Guidance
	
	Effective Behaviors
	Ineffective Behaviors

	I proactively take the time to understand the skills and knowledge of others, respecting the different views of my colleagues 
	I prefer to follow my own approach, often not acknowledging the expertise or views of my colleagues 

	

	

	

	



	



Building & Sustaining Relationships
	
	

		Effective Behaviors
	Ineffective Behaviors

	I realise I am part of a team and a wider community and I contribute to an environment where others feel able to speak up on opinions or concerns 
	I use my role as a platform to direct others on what they need to do and I direct people to arrive at views I need from them 

	

	

	

	



	


Supporting Development

	Effective Behaviors
	Ineffective Behaviors

	I recognise and respect everyone regardless of their role, proactively sharing knowledge towards improving the work that we do
	I am selective who I interact with, its not important for me to share knowledge with others, they should look after their own development 
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